M. Summerville, Algoma theatre, Sault Ste. Marie 
KIDDIES SHOWS ARE MONEY IN THE BANK 


There are many excellent promotions that we all know of and have 
tried, but in my opinion, and because I like them, KIDDIES SHOWS 
mean MONEY IN THE BANK. 

Children are the adult patrons of tomorrow and if you are able to 
get them into the movie-going habit when they are young, you have 

a good chance of keeping them coming to your theatre when they 
become adults. 

The last statement sounds good, until you realize that a majority 
of recent and present releases are so-called *adult' or 'restricted" 
pictures. In other words, no children allowed, but there is a 
solution, and that is a Special Children's Matinee, well planned, 
well promoted and above all, personal follow-through. 

I am the manager of the Algoma theatre, Sault Ste. Marie, and 
fortunately play first run product. With few exceptions, my week- 
end business was all adult patronage. As the three other theatres 
in town catered to teenagers and children, a great many children 
nad never been inside the Algoma theatre. 

On pictures that I played that appealed to children, I used the 
easy and simple promotions, like a ‘live puppy’ at my matinees, 
Mr. Peanut for street ballyhoo. 

Very simple and easy promotions are performed on many occasions by 
numerous managers all over North America, but this didn't solve my 
children's attendance, so I decided to try ‘Elmer Safety Parties." 
But they were a failure. I ran my shows in the afternoon instead 


of early morning, and despite tne fact I gave away free candy 
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samples and free prizes, the children wouldn't put up their money 

for admission to see old films, when they could attend the other- 
theatres and see better pictures. Although I was disappointed, I 
Gidn't give up on "ELMER", as it is one of the best Public Relations 
promotions a local theatre can have. Then I went to work and I mean 
work, on a scheme that more than paid off, and here it is .... I 
contacted local businessmen and succeeded in getting each to give 

me $200.00 as a co-sponsor of the !!Elmer Safety Shows" for ten weeks 
finishing just before Christmas. This gave me a rental of $1,000.00 
for the whole series of Saturday morning sponsored shows at 10:30 
each week. I even had a local television personality from the 
States make a personal appearance, but he charged too much, so I did 
not ask him back. The cost of this first "Elmer Show" ran over the 
$1,000.00 rental sum by $100.00 but candy sales grossed $1,200.00 
for the ten weeks leaving me an approximate profit of around $300.00 
for the entire series which was better than nothing if I had not run 
the shows and also proved to me that you can get kids into the 
theatre without Disney product if you are willing to get out and 
work at it. Even the Kinsmen Club and Police Department, sponsors 
of the show in co-operation with the cash-paying sponsors, thought 
this system was far better and their enthusiasm picked up and they 
asked me to try another series of rental shows as they feel they are 
getting to the children in a strong way. 

Well, I had learned my lesson expense-wise after this pre-Christmas 
"Elmer Series" and vowed to get higher profits on my next series. 

I then contacted three large concerns in the Sault and talked them 
into each paying the theatre $400.00 a piece, making a rental total 


of $1,200.00 for this second series of Saturday morning shows, 
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beginning the end of January and lasting for ten weeks. I cut news- 
paper and other advertising expenditures in half and this time wound 
up with over $400.00 clear profit on the rental alone, plus my candy 
sales had increased this time to almost $1,600.00 on the ten weeks. 
This gave me a net operating profit of around $1,100.00 including 
candy profits, which is $1,100.00 more than I would have had if I had 
not ran the A.M. shows. 

Now I was nearing the summer season and when I received my July 
bookings, I was very concerned to note that only one of the 
attractions booked had appeal to the children. I checked with Pat, 
my booker, who has never let me down yet, and was advised that during 
August I had three big children's attractions. This was fine but it 
did not solve the problem of how to get the kids into my house during 
July. I had just finished running a "Walt Disney Presents":.A.M. 

show and although I had made a small profit on this single Saturday 
A.M. show, to which I charged admission ($50.00 at the box office am 
approximately $50.00 profit from $150.00 on candy sales), I had to 
run two shows starting at 9:30 A.M. and it was only on acccunt of the 
stragglers coming in all morning and the weather being cool and 
cloudy that I made a profit, 

Personally, this type of A.M. show was too risky for me and I had 
become fat from such good profits on my guaranteed rentals and 
tremendous candy bar sales that I felt I would leave this type of a 
promotion to later in the fall. The warm weather was here now. I 
had just finished a fairly successful paid admission "Walt Disney 
Presents" show, which had very high candy sales and now I was 
thinking of what to do to help July business. I struck on the idea, 


which my wife unknowingly gave to me, of arranging a series of Friday 
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morning rental shows, to be sponsored by local merchants in the 
theatre area only. This was to be a combination "Safety Show and 
Baby Sitters Party" and was to be advertised, as "Let The Algoma 
Baby Sit For You While You Shop In The Downtown Area -- No Charge 
To You Whatsoever -- Special Kiddies Screen Show and Special Guest 
Safety Speaker." 

I arranged with the local Y.M.C.A., and the City Police Department, 
and the Ontario Provincial Police Department to have officials talk 
to the children on Water Safety and Safety while on summer holidays 
and in the playgrounds. Financially, I arranged that twelve local 
merchants would each pay the theatre $50.00 and the theatre would in 
return give them newspaper and lobby credits as sponsors. This 
resulted in a rental of $600.00 for four Friday A.M. shows (2 shows 
each Friday morning) and no prizes were given out -- just the free 
shows and safety speaker. Well, attendance was very poor for each 
Friday show, with only about 1,000 kids turning out for both 
programs. Total attendance was 4,000 children -- a far cry from my 
"Elmer Shows", when I had to turn them away each week -- and my 
candy sales were $375.00. However, this time my rental profit was 
$350.00 out of $600.00 and candy bar profit was $110.00. 

It is most interesting to note that on all children promotions, 
candy sales are very high. My candy bar profits and extra income 
from special children's shows, have given me a great deal of 


Satisfaction, and they will do the same for you, if you try them. 


“Elmer the Safety Elephant’’ Safety & Screen 
Shows Starting Saturday, October 15th and 
Continuing Until Saturday, December 17! 


1959 ONTARIO SAFETY LEAGUE AWARD HAS BEEN PRESENTED TO ALGOMA THEATRE! 


FREE Admission Courtesy SPONSORED BY YOUR LOCAL 


of: 


%* Gartshore Construction K i N S M - N C [ J 6b 
w Capy’s Restaurant 
% Goldenberg Furs : 

ssa" | ayy CITY POLICE DEPT. 


Hey Kids - Clip This As a Reminder to Attend the Free Shows 
Saturday Mornings at the Algoma Theatre! 


I 

OCT. 15 — “LONE RANGER & LOST CITY OF GOLD” (Color) Also .. Cartoons and Comedies. | 

OCT, 22 — “FRANCIS IN THE NAVY” (Talking Mule Comedy Feature) — Cartoons and Comedies | 

OCT. 29 — “ABBOT AND COSTELLO GO TO MARS” — 2 Color Cartoons: Also | 

NOV. 5 — “BLACK BEAUTY” (Story of a Horse) — also . . . Cartoons and Comedies. 

NOV. 12 — “TOBOR THE GREAT” (Science Fiction Feature) — Also . . Color Cartoons. 

NOV. 19 — “JUNGLE MOON MEN” (Jungle Jim Feature) — Also . . Mr. Magoo Cartoons. 

NOV. 26 — “TOMAHAWK TERRITORY” (Starring Buffalo Bill) — Also , . Cartoons and Comedies, j 
wud 


DEC. 3 — “FRANCIS COVERS BIG TOWN” (Talking Mule Feature) — Also Bugs Bunny Cartoons 
DEC. 10 — “THE LONE RANGER” (Color Western) — Also .. Walt Disney Cartoons. 
DEC. 17 — 3 STOOGES COMEDY and 12 “TOM & JERRY” Color Cartoons. 
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